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EXECUTIVE SUMMARY

The Problem, the Model, and the Outcome

THE PROBLEM

e legislators respond most powerfully to

verified constituents — not form
emails or anonymous clicks.

e Supporters exist and care — but
remain unorganized and
unactivated at the moments that
matter most.

e Legislative Initiative Sponsors have
resources; advocacy organizations
have reach. They rarely work
together through a shared
infrastructure.

THE SOLUTION

e VoicePetition creates a three-party

infrastructure that aligns all parties
around one goal: delivering verified
constituent voices to state legislators
at the moment of maximum impact.

¢ Legislative Initiative Sponsor funds

the campaign.

¢ Advocacy Organization activates its

members at zero cost.

e Verified Constituents initiate calls to

their own legislators — in their own
voice.

Legislative Initiative Sponsor

THE BENEFIT

District-specific, verified calls
delivered to the right offices during
business hours.

Earlier legislative influence during the
critical committee stage.

Viral grassroots growth — every
signer becomes a recruiter.

Built-in donor acquisition pipeline for
the advocacy organization.
Transparent, documented ROI for all
parties.
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SECTION 1|

The Passive Constituent Problem

Every legislative session, bills are introduced, amended, and enacted — often with minimal input from the people they
most affect. Constituents are rarely indifferent, but they are frequently unorganized, unactivated, and unheard at the

moments when their voices would matter most.

Advocacy organizations understand this gap. They maintain networks of engaged citizens passionate about specific
issues. Legislative Initiative Sponsors — trade associations, industry groups, and policy-focused philanthropies —
understand it as well. They invest substantial resources in policy development and professional advocacy, yet frequently
discover that legislators respond most powerfully to verified, district-specific constituent contact rather than hallway
briefings alone.

The missing link is infrastructure: a reliable mechanism that connects the financial resources of Legislative Initiative
Sponsors with the grassroots reach of advocacy organizations, transforming passive supporters into active, verified

voices precisely when legislation is most malleable.

Legislators default to their own judgment when constituents are silent. The question is no longer whether to engage
constituents — it is how to do so efficiently, authentically, and at scale.

This paper outlines a practical three-party model that bridges this gap and examines how organizations operating at the

intersection of initiative sponsorship and grassroots advocacy can serve as essential connective tissue.

SECTION 11
How State Legislation Actually Moves

The Embryonic Stage Advantage

Most constituent advocacy arrives too late — after media attention has peaked, committee chairs have formed positions,
and opposition is fully mobilized. The most consequential window is the period between bill introduction and committee
action. State legislators, who typically represent far fewer constituents than their federal counterparts, remain highly

accessible during this phase.

Verified Constituent Pressure vs. Noise

Legislators and staff are skilled at distinguishing authentic contact from coordinated campaigns. Form emails and
petition signatures are routinely discounted. What moves votes is a verified constituent from their own district delivering

a clear message in their own voice — especially when it arrives in volume.

Verification protects all parties: it shields sponsors and advocacy groups from "astroturfing" accusations while giving

legislators confidence that the contacts reflect genuine local sentiment.
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SECTION 111

The Structural Misalignment in Grassroots Advocacy

The advocacy ecosystem suffers from a persistent mismatch:

Advocacy organizations (e.g., Americans for Prosperity) possess deep, authentic membership bases distributed across
legislative districts. However, scaling high-quality constituent mobilization across multiple states requires infrastructure

that often competes with core program budgets.

Legislative Initiative Sponsors — industry associations, trade groups, and policy-focused philanthropies — possess
clear legislative agendas and the resources to pursue them. They fund research, lobbyists, and think tanks — but typically
lack a credible, organic grassroots network that would make large-scale constituent outreach appear authentic.

The organizations with reach lack the resources to activate it. The entities with resources lack the reach to make
activation credible. A new model connects them.

SECTION 1V

The Three-Party Model

The model aligns three parties around one goal: delivering verified constituent voices to state legislators at the moment

of maximum impact.

LEGISLATIVE INITIATIVE SPONSOR ADVOCACY ORGANIZATION THE CONSTITUENT

Identifies a priority bill and underwrites
the full cost of a Voice Petition
campaign. The sponsor is not

Activates its existing membership base
through trusted channels — emails,
chapter meetings, and events. The

Real individuals in relevant legislative
districts choose to participate. They
deliver a consistent, sponsor-prepared

manufacturing opinion — it is removing
friction so that existing supporter
sentiment can be expressed efficiently.
Payment is structured per verified signer.
Because each signer can generate calls
to multiple designated legislators, the
sponsor achieves significant legislative
reach per dollar invested.

organization receives a fully funded
constituent mobilization campaign at
zero cost, plus a built-in donor
acquisition pipeline from engaged
participants. Every activation builds the
organization's verified constituent roster
for future campaigns.

message in their own voice to their own
legislators. The platform ensures
verification, proper district routing, and
confirmed delivery. Participation is
designed to take under two minutes from
start to finish.

This structure preserves authenticity while dramatically increasing scale and impact.
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SECTION V

Why Calls Beat Clicks

ALEC and state policy audiences are accustomed to action alert campaigns. The question that will arise is direct: Why not

just send an email blast? The answer is structural, not preferential.

Traditional Action Alert VoicePetition

Form emails — routinely discounted by legislative staff Verified constituent voices — personally recorded,
personally delivered

Anonymous digital signatures with no address verification Residential address verification with district-matched
routing

One-time action with no follow-on engagement Recruiter/share loop that multiplies reach with each
participant

Hard-to-measure impact — no documentation at the office District-level reporting with call timestamps and office

level confirmation

Low urgency — emails sit in a queue, often unread Calls delivered to the nearest district office during

business hours, answered by live staff

No revenue opportunity for the advocacy organization Integrated post-action donor prompt — civic
participation becomes fundraising

A constituent's recorded voice — introduced as "Your constituent, living at [verified address]" — carries a weight
that no form email has ever achieved. Volume of verified calls is the currency legislators take most seriously at the

committee stage.



THE ADVOCATE ARMY | VOICEPETITION.COM Who Uses This Model

SECTION VI

Who Uses This Model

The three-party model is purpose-built for organizations that already have members, a legislative agenda, or both.

STATE CHAPTER ORGANIZATIONS

AFP chapters, FreedomWorks affiliates,
and similar membership groups can
activate their base for state-level
priorities without adding campaign
infrastructure to their operating budget.

ADVOCACY COALITIONS

Multi-organization coalitions can pool
their memberships into a single
campaign, increasing the district
coverage and call volume that any one
member organization could achieve
alone.

TRADE ASSOCIATIONS & INDUSTRY
GROUPS

Associations with member companies in
specific legislative districts can mobilize
verified employees and stakeholders as
constituent voices on bills that directly
affect their industry.

COUNTY & REGIONAL PARTY
ORGANIZATIONS

County party organizations can convert
precinct-level relationships into verified
constituent contact on state legislative
priorities, amplifying local infrastructure
into documented legislative pressure.

ISSUE CAMPAIGN ORGANIZATIONS

Single-issue organizations — tax reform,
second amendment, education choice —
can run targeted campaigns timed to
committee hearings, with calls landing
while members are still in session.

COLLEGE & YOUNG CONSERVATIVE
CHAPTERS

Campus organizations represent a high-
energy, mobile-ready demographic. QR-
code activation at chapter meetings
produces rapid in-room call generation
compelling for legislators focused on
next-generation constituent engagement.
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SECTION VII

VoicePetition.com — The Connective Infrastructure

VoicePetition.com is the infrastructure layer that makes the three-party model operational. It connects the sponsor's
campaign to the advocacy organization's membership, handles all address verification and legislator matching, manages

call delivery, and provides reporting that documents outcomes for every party in the coalition.

How a Signer Participates

When a member of the advocacy organization encounters the campaign — through a QR code at a chapter meeting, a link
in an email, or a share from another participant — they are taken through a guided sequence that takes less than two

minutes from start to finish:

e They listen to the sponsor's brief audio recording, delivering the petition's call to action and framing the issue as the
sponsor intends it to be heard.

e They enter their email address and residential address, then confirm it is correct. This address is the basis for
matching them to their state legislators — a dynamic match that updates each time they participate in a new petition.

e They record their name by phone. The platform combines that recording with a system-generated introduction — "Your
constituent, living at [address]" — to open each legislator call with a verified, personalized identification.

e They are presented with the names of the legislators the sponsor has designated for this campaign. They click each
name. Those calls are queued for delivery to each legislator's nearest district office during business hours, when real

staff are present to answer.

The result is real people making real calls, answered by real people. The experience is nearly frictionless by design — the

fewer steps between intention and action, the higher the participation rate.

Viral Reach: Every Signer Becomes a Recruiter

One of VoicePetition's most powerful — and most differentiated — mechanics is what happens after a signer completes
the flow. Each participant receives a personalized share link tied to their account. When they forward the campaign to

their own network via text, social media, or word of mouth, new signers enter the funnel.

Each new signer who completes the flow potentially becomes a recruiter in turn. This creates a compounding effect: the
original advocacy organization membership becomes a first-tier activation base, and every participant expands the

campaign outward into their own networks.

Each participant is not simply a signer — they become a recruiter. Personalized share links and QR codes transform
supporters into a distributed grassroots growth engine, multiplying campaign reach without multiplying cost.

This viral mechanic is structurally different from forwarding an email. The share link preserves the verification flow,
meaning every new participant — however many tiers removed from the original activation — goes through the same

address confirmation, name recording, and call delivery process. Reach multiplies; verification standards do not erode.

The Donor Pipeline

Following the call sequence, signers are presented with a fundraising prompt on behalf of the advocacy organization. The
organization gains not only a fully funded advocacy campaign but a donor acquisition opportunity embedded within
it — converting civic participation into organizational revenue. For organizations that typically treat advocacy and

fundraising as separate programs, this integration is a meaningful structural advantage.
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The In-Meeting Activation Moment

When the advocacy organization activates its members inside a chapter meeting — displaying a QR code on screen and
walking members through the flow in real time — the participation rate is dramatically higher than any email campaign.
Members are present, attentive, and already engaged with the issue. Calls begin reaching legislator offices while the
meeting is still in session. The in-room energy translates directly into documented legislative contact at a speed and

volume no traditional advocacy method can match.

SECTION VIII

Why Verification Matters

In a media environment where coordinated campaigns are quickly scrutinized, the credibility of any constituent
mobilization effort depends entirely on the authenticity of its participants. The VoicePetition model is designed from the

ground up for verification:

e Every caller is a real individual who has affirmatively entered their residential address and confirmed it before
initiating any call.

o Calls are routed to the legislator whose district matches the caller's verified address — not broadcast to any available
office.

o Calls are delivered to the legislator's nearest district office during business hours, when staff are present and logging

constituent contact.

e The sponsor, the advocacy organization, and the platform all have access to reporting that documents who called,

when, and to which office.

Verification is not a compliance feature. It is the commercial and reputational foundation of the entire model.
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SECTION IX
The Economics of the Model

For Legislative Initiative Sponsors

By underwriting the full cost per verified signer, sponsors achieve competitive pricing compared to traditional advocacy
tools while gaining superior, documented ROI through district-matched calls and real-time dashboards. The per-call cost
compares favorably to direct mail, phone banking, and professional lobbying at the district level — with the additional

advantage of authentic constituent identity behind every contact.

For Advocacy Organizations

The advocacy organization receives a fully funded constituent mobilization campaign at zero cost. It does not need to
budget for platform access, call infrastructure, or campaign management. Each participating member who completes the
flow enters a post-action donor prompt — a fundraising sequence that turns advocacy participation into a new donor

acquisition opportunity. The organization gains a funded campaign and a fundraiser in a single activation.

The Viral Multiplier

The economics improve further as the campaign spreads. Each signer who shares the campaign introduces new
participants, multiplying the return on the original investment. Over time, a successful campaign also builds a verified
constituent roster for the advocacy organization — real people, by district, who have demonstrated willingness to act.

That roster becomes more valuable with every campaign that follows.

SECTION X

The Infrastructure Argument

Individual campaigns are valuable. The infrastructure to run them repeatedly is transformative.

Each campaign builds a verified constituent database — real people who have demonstrated willingness to make a call,
by district, by issue interest. The second campaign runs faster. The third runs at lower cost. Over multiple legislative
sessions, the organization builds a constituent activation capability that no single-issue campaign budget could have
purchased independently.

For Legislative Initiative Sponsors, the recurring relationship with an advocacy organization's membership means each
investment builds on the last. A sponsor who supports campaigns across two legislative sessions has not just bought two
campaigns — it has helped build a constituent infrastructure that will be available for future priorities as well. At scale,
this model shifts the cost structure of constituent advocacy from a per-campaign expense to a standing infrastructure

investment — a durable capability rather than a recurring line item.
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SECTION XI

The Role of Connective Organizations

The three-party model described here is straightforward in concept but requires a specific kind of organizational
knowledge to execute. Legislative Initiative Sponsors and advocacy organizations exist in partially overlapping but often
separate worlds. The sponsor understands policy and lobbying; the advocacy organization understands membership and

field organizing. Bridging the two requires trusted relationships on both sides.

Organizations positioned at the intersection of initiative sponsorship and grassroots advocacy infrastructure are uniquely
suited to validate, pilot, and scale this model. They have the credibility with major sponsors to introduce a new
constituent mobilization framework as a serious tool. They have the relationships with affiliated advocacy organizations
to identify willing pilot partners. And they have the operational experience to recognize when a campaign design is likely

to produce real legislative impact versus performative activity.

The role of such an organization is not simply to make introductions. It is to serve as a quality validator — ensuring that
campaigns funded through this model are run with the rigor, verification, and legislative targeting that protect the

credibility of everyone involved.

The most powerful role in this model is not the sponsor, the organization, or the platform. It is the trusted
intermediary who knows both worlds and can bring them together around a verified constituent infrastructure that
neither could build alone.

SECTION XIlI

Conclusion — Giving the People a Voice Before It's Too Late

State legislation is shaped in a narrow window. The embryonic stage — the period between bill introduction and
committee action — is when constituent voice is most powerful and least utilized. Advocacy organizations have the
members. Legislative Initiative Sponsors have the resources. The technology to connect them, verify the results, and

deliver genuine constituent calls to the right legislators at the right moment now exists.

The three-party model described in this paper is not speculative. It is a logical extension of how effective constituent
advocacy already works, made more systematic, more fundable, and more verifiable than anything previously available at
the state legislative level.

The opportunity is immediate. Legislative sessions open and close. Bills are introduced and resolved. The window that
exists today will not remain open indefinitely. Organizations positioned to connect Legislative Initiative Sponsors with
advocacy infrastructure — and to validate and scale what the model produces — are well situated to shape how

constituent voice operates in state legislatures for years to come.

To learn more or discuss a pilot campaign, contact:

VoicePetition.com

Voice Petition LLC - 675 Alpha Park - Highland Heights, Ohio 44143 - (800) 428-6131




